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What is Calvary as a congregation? That question has been floating around 
my mind. It was particularly triggered since we’ve exited the COVID-19 
pandemic era and as the Capital Campaign and Renovation Project, which 
has absorbed much of our attention, draws to a close. That time of challenge 
revealed aspects of our core identity: that we are an assembly of Christ’s 
disciples who gather to receive His gifts, so that we can live as His people in 
this world while awaiting life in the world to come.
Now that we are past the time of crisis when activity was streamlined, it’s a 
good time to consider what Calvary is as a congregation. We should begin to 
think about what we want our assembly of Christ’s disciples to be. Some of 
this already happened in 2022, as parish organizations or other groups of 
members began to resume activities that were suspended. But that process 
isn’t finished; no agendas are fully set in concrete. There’s still an opportunity 
to consider what we would like our congregation to be.
But while a bit of a blank slate exists, we aren’t left to devise matters on our 
own. Almighty God who has called us to be His people has provided some 
direction for us. First, we have divine instructions from Christ Himself about 
what we should be doing. That includes gathering in His name, making 
disciples by baptizing and teaching, and remembering His saving work for 
us. Additionally, the Holy Spirit equips each group of Christ’s disciples with 
varied gifts and abilities. Some of those gifts and abilities are provided to 
every believer. But others are distributed as a congregation needs them for a 
particular time and place. Assessing that may lead to direction for our 
congregation. 
A third source of direction is the example of the Church that has existed for 
centuries before we did. In January, I spoke to congregational leaders about 
this, focusing on the description of the first assembly of Christ’s disciples: 
“And they devoted themselves to the apostles’ teaching and the fellowship, to 
the breaking of bread and the prayers. And awe came upon every soul, and 
many wonders and signs were being done through the apostles. And all who 
believed were together and had all things in common. And they were selling 
their possessions and belongings and distributing the proceeds to all, as any 
had need. And day by day, attending the temple together and breaking bread 
in their homes, they received their food with glad and generous hearts, 
praising God and having favor with all the people. And the Lord added to 
their number day by day those who were being saved.”(Ac 2:42–47)

That description provides a framework of five essential activities that 
congregations of Christ’s disciples are devoted to: (1) listening to the apostles’ 
teaching; (2) fellowship; (3) breaking bread and the prayers; communal 
property ownership/usage; (5) charity. Or as we might list them in a more 
organizational way: (1) instruction; (2) social interaction; (3) worship; (4) 
oversight of property; (5) human care. 
As we consider what we do as a congregation, those five essential activities 
can help set our agenda. They can also become evaluative questions to ask. 
How are we helping ourselves and others be devoted to the apostles’ teaching 
(Christian instruction), to fellowship (social interaction), to the breaking of 
bread and prayers (worship), to having all things in common (oversight and 
upkeep of property), to helping those in need (charity/human care)?
The next several months will likely include discussion of those various 
activities and their importance. But I hope they might also spark you to think 
about how those activities can be carried out by us in old and new ways, so 
that this becomes what Calvary is as a congregation.

FEBRUARY YOUTH ACTIVITIES 
Calvary Youth Group Members will meet on the 
afternoon of Sunday, February 5 for a time of 
game playing. 

On February 19, youth members will help with 
the assembly of Move-In Boxes for veterans 
organized by the Operation Barnabas Chapter.

CIRCUIT CONFERENCE – FEBRUARY 2 
Pastors from the English District Philadelphia 
Circuit and guests will meet at Calvary on 
Thursday, February 2. That day is also one of the 
minor festivals on the Church Calendar tied to 
Christ: the Presentation of Our Lord.  

Divine Service will be held at 10:30am as part of 
the Circuit Conference. Members of Calvary are 
invited to attend that worship service, if their 
schedules allow. Please let Pastor Zimmerman 
know if you plan to attend, so that proper 
arrangements can be made.

2023 ALTAR FLOWERS 
The 2023 Flower Calendar is in the Social Hall. 
Plenty of dates are open for sponsorship of Altar 
Flowers. The cost for sponsorship is $25/bouquet. 
Speak to Tamara Lukens if you have any questions 
about sponsorship.
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Upcoming Dates 

Sunday, February 5, May 7, August 6, 
November 5: 
 Voters Assembly Meeting Dates 

Sunday, April 2: 
 Palm Sunday  

Sunday, April 9: 
 Easter Sunday 

Sunday, May 28: 
 Pentecost Sunday & Confirmation
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LWML/LADIES AID SOCIETY NEWS & NOTES
 
We were able to hold our first meeting of 2023 with only cold weather – 
no snow! 

The first item for the new year was the election of o!cers: President – 
Tamara Lukens; Vice President – Kay Ardner; Secretary – Jane Waldeck; 
Treasurer  –  Linda  Goheen.  Thank  you  for  leading  our  organization. 
Members also extended their thanks to Joyce Moul for the years that she 
served as secretary.
 
2023 SPRING RALLY — MAY 6: SAVE THE DATE!
The Philadelphia Zone Rally will be held on Saturday, May 6 at Bethany 
Lutheran Church - Ewing, NJ. English District Bishop Jamison Hardy will 
be the Mission Speaker.

LWML/LADIES AID MEETING
Our  next  meeting  is  Saturday, February 18 at 9:30am  in  the  adult 
education room. Hope to see you there as we continue to plan the 2023 
activities!

2023 CONGREGATIONAL OFFICERS 
Newly-elected or appointed officers were installed during the Divine 
Service on January 8. The following individuals will serve in 2023 as 
officers of the congregation: 

President - Bryan Strickler  Vice-President - Bill Schirmer* 
Secretary - Jane Waldeck  Treasurer - Andrew Barnes* 
Financial Secretary - Karen Appel 

Deacon Board 
Bob Ardner* (Chair) Chacha Mwita 
Allen Cosby  Jim Wicker 
Chris Lamm*  Vacant Position* 

Trustee Board  
Jim Wicker (Chair) Jim Mason 
Matt Goheen*  Chacha Mwita 
Wally Holzwarth* Todd Wicker* 

Education Board - Frederick Hunt* (Chair) 

Evangelism Board - Sherry Prensner* (Chair) 

Stewardship Board - Vacant 

Youth Board - Rachel Card (Chair) 

Officers serve for two-year terms. Asterisks behind a name indicates that the 
person is in the second year of their term of service.  

Corporate officers and all members of the Deacon and Trustee Boards are 
elected by the Voters Assembly. Chairpersons of the Education, Evangelism, 
Stewardship, and Youth Boards are elected by the Voters Assembly; board 
members are appointed by the Chairperson with Church Council approval. 

The Church Council is made up of the five corporate officers, the 
chairpersons of each Board, and the pastor of the congregation. 

Elections of officers for a 2024–2025 term of service will be held at the 
Voters Assembly Meeting scheduled for November 5.

2023 LENT WORSHIP 
SCHEDULE 

In addition to Sunday morning worship 
services, the following worship services 
will be offered during Lent 2023: 

February 22 – Ash Wednesday   
Divine Service - 10:30am    
Divine Service - 7:15pm 

March 1 – Lent Midweek 1   
Matins - 10:30am     
Vespers - 7:15pm 

March 8 – Lent Midweek 2 
Matins - 10:30am     
Vespers - 7:15pm 

March 15 – Lent Midweek 3 
Matins - 10:30am     
Vespers - 7:15pm 

March 22 – Lent Midweek 4 
Matins - 10:30am     
Vespers - 7:15pm 

March 29 – Lent Midweek 5 
Matins - 10:30am     
Vespers - 7:15pm 

April 6 – Holy Thursday 
Divine Service - 12:00pm   
Divine Service - 7:00pm 

April 7 – Good Friday 
Noon Service - 12:00pm    
Passion Vespers - 7:00pm 

April 8 – Holy Saturday 
Vigil of  Easter - 7:00pm 

Please note that Wednesday evening services begin 
at 7:15pm, which is a change from last year.
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PARISH GENERAL CASH FLOW REPORT 
(January 1—December 31, 2022) 

INCOME 
General Offering             $ 217,082.42 
Mission Offering           10,977.88 
Building Fund              3,692.00 
Plate Offering              9,371.11 
Memorial               2,637.40 
My Neighbor              0.00 
1-1-1 Mission CollecIon                486.00 
IniIal Offering                  245.00 
Church Year Seasonal Service Offerings         8,510.23 
(e.g. Advent, Christmas, Lent, Easter, etc.) 
Building Use                  200.00 
Refund Income                 623.86 
Other Income              1,164.23 
Thrivent Choice Dollars            1,312.00 
Lutheran Witness                 233.00 
Sunday School              1,000.00 
OperaIon Barnabas            5,520.00 
Youth Group                  110.00 
Preschool               4,638.74 
       _         

TOTAL INCOME             $ 267,803.87 

EXPENDITURES 
1000 Pastoral Expenses              $ 98,868.28 

(Salary & Benefits)

2000 Personnel Expenses          22,627.28 

(Secretary, Organist)

3000 Real Estate Expenses        58,659.22 

(Insurance, U8li8es)

4000 OperaIng Expenses        47,326.03 

(Maintenance, Supplies, Custodial Services)

5000 Ministry Expenses           6,192.77  

(Board and Program Ac8vi8es)

6000 Mission Support          18,000.00 

(District Pledge, New Hope Ministries, Missionary Support)

7000 Mortgage             7,304.44 
8000 Non-Budgeted Expenditures       60,159.68 
     (Revolving, My Neighbor, Memorial, Preschool) 

Budgeted Disbursements            $ 258,978.02 
Non-Budgeted Disbursements        60,159.68 
       _         

TOTAL EXPENDITURES            $ 319,137.70 

NET CASH FLOW               - $ 51,333.83 

Income and expenses for the Capital Campaign and the Renova8on 

Project are not included in this report.  

Please note that the Non-Budgeted Expenditures total includes two 

transfers of funds from the church’s main checking account to separate 

accounts: 

• $12,267.35 of Preschool Assets 

• $12,041.23 of Opera8on Barnabas Designated Funds 

These are reflected as nega8ve cash flow within the above table. 

Elimina8ng both those two “expenses” and the income from the 

Preschool and Opera8on Barnabas in 2022, the Net Cash Flow would 

be (-$37,183.99). 

Beginning in 2023, Opera8on Barnabas income and expenditures will 

be handled through its own bank account, similar to the LWML/Ladies 

Aid auxiliary group. Those figures will no longer be recorded in the 

Parish General Cash Flow reports. 

lcms ministry to the armed forces

 OPERATION

MilitaryShare Program 
Our last distribution was held on January 18. We served 36 
families totaling 86 people.  For the first time since we  
started the Military Share program, all registered families 
picked up their distribution. 
  

January through December 2022 Military Share stats: 
Pounds of food distributed (Food Bank): 24,178 
Pounds of food donated (Blessings of Hope): 188 
Volunteer hours donated: 389 
Military Share Food Cost paid to Central PA Food Bank: 
$3,245.28  
  

It should be noted that the Operation Barnabas Chapter 
receives no funding from Calvary’s budget. The Chapter 
receives very generous donations (both cash and goods) 
from Calvary members, several military organizations, 
Thrivent Action Team grants, LWML grants, and private 
citizens. 

move-in BOX PROJECT UPDATE 

There are sign-in sheets for the congregation to use in 
selecting items to donate to the Move-In Box initiative.  
  

Plans are to pack the boxes after service on February 19. 
The Youth Group has been asked to help with the packing. 

NOW HEAR THIS: GETTING THE WORD OUT 

How do veterans learn about our Operation Barnabas 
Chapter and its programs?  

Many hear about us from other veterans and by reading 
our Military Share flyers that have been posted at 
numerous locations throughout the area.  

Some are referred by the social workers at the Lebanon VA 
hospital and their community clinics.  

The YWCA of Greater Harrisburg’s Office of Veteran 
Services also helps tell veterans about our programs. 

Finally, our Chapter attends the Stand Down for Homeless 
Veterans to talk with veterans and other social service 
providers about what we offer.
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Address Service Requested

Next Calvary Comment Deadline is  Sunday, February 19, 2023. 
 Please send info to CalvaryComment@Verizon.net 

JANUARY 2023 CHURCH COUNCIL MEETING SUMMARY 

At its regular meeting on January 9, 2023, the Church Council 
considered the following items: 
• Pastor’s report was received, including his planned absences for the 

year regarding English District meetings.The Treasurer’s report was 
received for the month of December and the Year-to-Date. This 
information will be presented at the February 5 Voter’s Assembly. 

• On January 1, the Church Council voted unanimously to fill two 
vacancies: President, Bryan Strickler and Financial Secretary, Karen 
Appel.  

• The Board of Stewardship Chair remains vacant. Members with 
interest in serving in this Chair should contact President, Bryan 
Strickler. 

• Council approved the appointments of Bruce Yerger, Jeff Douden, 
and Ray Miller to the Finance Committee. 

• Discussion continued regarding the potential designation of legal 
counsel for the congregation. 

• Church Council approved the 1st Sunday of February, May, August, 
and November as the dates for Voters Assembly meetings in 2023. 

• The Task Force for Review of Governing Documents asked Council 
Members for their evaluation of the January 7 “Leadership 
Orientation” presented by Pastor Zimmerman.

ALTAR GUILD MEMBERS SOUGHT 
While looking over an old guide for the work of  the 
Calvary Altar Guild (The Altar Guild by Fortress Press, 
1978), I came across a list of  qualifications for 
membership:  
• First is a “sense of  awe in the presence of  the Almighty.” 

Seems like that should apply to every human. 
• Next is humility. Each servant is only one among many 

others. 
• Members of  the Altar Guild should be “communicant 

members of  the congregation, regular in church attendance, 
willing to learn and eager to give priority in the use of  time to the 
Guild.” Whew! 

While some of  this language may be very formal and out 
of  touch with our practice in 2023, for the most part these 
qualifications are still true and desirable, especially  the 
first one. The guide states that: “It is this awe (in the presence 
of  the Almighty) which gives rise to the spirit of  reverence so essential 
to the Altar Guild’s work.” 

Do these words resonate with you? Please, pray, and think 
about joining us on the Altar Guild. We do work on a 
rotating schedule and will appreciate all who may offer to 
help just on Sunday mornings. 

Call Polly Pass at 717-579-0296 with questions.
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